Published in Hawaii Film & Video Magazine

MARKETING IS INTEGRAL TO EVERY CREATIVE ACTIVITY
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Marketing is integral to every creative activity particularly to entertainment products that must compete and thrive in a highly competitive marketplace where there is a great deal commanding and demanding the attention of the audience.

Too often, marketing activities, especially publicity and promotion, are after-thoughts and are not budgeted in advance by the independent entertainment producer. This results in missed opportunities both during the production and in the pre-release period -- opportunities that would enhance value, marketability and ultimately profitability.

Having a clear and defined marketing plan early in the production process, from the script onward, will enable the producer to identify and effectively exploit tie-in opportunities and strategic alliances, maintain a unified vision, create pre-awareness that ultimately will result in added value to the product. Compared to other expenditures, marketing costs are reasonable and cost-effective and can exponentially increase successful results.

In designing a strategic marketing plan, one needs to consider the important components of any campaign: Positioning, Added Value and Creating a Profile that will lead to Efficiency and Cost Effectiveness for any production.

Positioning is important to set up short and long term goals.  What is the nature of project, its potentials, and its target audience?  What makes it unique and sets it apart from everything else out there giving it a competitive edge and making it enticing to potential financiers and/or distributors?  Clarify and consistency of vision and purpose is the goal of a well-planned marketing campaign.  And this needs to start early.  It’s about building a brand.

A clearly defined marketing strategy can give Added Value to any project.  By identifying opportunities in the script stage -- story points, character development, marketable casting decisions, themes and trends-- as well as product placement, promotional tie-ins and strategic branded entertainment alliances, one can enhance marketability and broaden the appeal of the project.  Ancillary activities such as music, publishing, licensing and merchandising take time and must be done as early as possible. A calculated marketing strategy early on will identify all the exploitable angles and help bring to fruition the full potential of the property.  

Creating a Profile during the production through release is crucial to establishing awareness and audience want-to-see. This involves on-set visits for positioning stories for not only the local and national media but for the audience and potential distributors; shooting the best still photography to represent the film; generating a press kit (including production notes and biographies) and sell sheets for potential buyers; and shooting behind-the-scenes footage and talent interviews that eventually will be used for creating special promotional programming.  This must be done coincident with the production to have the most benefit.  Often, the independent producer attends to this later on in the process. However, it’s the skilled building and continual shaping of the image that needs attention throughout the creative process.  

If a well thought-out marketing strategy is part of the overall plan from the start, the results will be Efficiency and Cost Effectiveness. It is difficult, and sometimes impossible, to play catch-up after the fact. There is a lot of entertainment competing for the audience’s dollars.  To give a project parity with others and a competitive edge, the right and best materials are needed during production to effectively sell the project and to meet deadlines for a variety of release activities. Long-ranged planning is key and marketing costs must be factored into the production budget as a required line item.  

Marketing is an organic and dynamic process integral to the success any project. For success to be achieved in any entertainment form, marketing must go hand-in-hand with the creative process from the beginning. In the highly competitive marketplace today, marketing is a necessity, not a luxury, and is one of the most vital expenditures in any production.

Blaise J. Noto is president of Blaise Noto & Associates LLC, an entertainment marketing and production consulting company based on Maui.  Mr. Noto has worked for 28 years in entertainment marketing in the Hollywood major and independent motion picture studios including Paramount, Columbia, Warner Bros., Orion and United Artists.

